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Abstract

This study aimed to identify the role of human resources management in

improving the performance of workers at Al-Agsa University in Gaza and the
researcher used the descriptive analytical approach to achieve the objectives of the
study .The main study tool for data collection was the questionnaire ,which was
distributed to a sample of (264) questionnaires ,using survey method and
recovered questionnaires suitable for statistical analysis were identified ,with a
recovery rate ,(%94.7) while the SPSS statistical software package was relied
upon to enter ,process and test the study hypotheses.

The study concluded with several results, the most important of which are:

There is a high approval for the change in the role of human resources
management at a relative weight of ,(%88.3) while the relative weight of the
performance of employees at Al Agsa University (%88.10) was highly
estimated.

There is a statistically significant relations for the dimensions of the human
resources Management at Al-Aqgsa University ,especially when performing
staff at Al-Aqgsa University in Gaza .

The presence of a statistically significant effect for the dimensions of the role
of human resources management functional analysis ,planning ,polarization ,
selection and appointment ,evaluation performance ,management training,
incentives and rewards (among employees of Al-Agsa University in Gaza .
There are statistically significant differences in the opinions of the respondents,
due to the variable (geneder) with regard to the roleof HRM to the performance
of workers as well as the presence of differences due to the variable (gender)
with regard to the performance of workers .

The study presented a set of recommendations, the most important of which are:

The need for attention and follow-up by the Human Resources Management at
Al-Agsa University in Gaza, to pay attention to the performance evaluation
dimension, as it was noticed that this dimension was lower than other
dimensions in the human resources Management at the university.

The need to evaluate the performance of employees at Al-Agsa University
based on the fact that the university grants rewards and incentives based on the
results of the performance evaluation ,which means that the need to pay
attention to the re-evaluation better in accordance with the effort sought by the
staff of al-Aqgsa University

The need for the university to attract highly experienced trainers that contribute
to improving the performance of individuals internally and externally .
Working to raise and improve incentives, especially financial incentives, which
will improve performance better under the current economic conditions
Treatment of university staff must be in accordance with a fair policy that does
justice to all employees without exception.
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oIl cand) i e dual) ol U8 e Dlle i Ay Alge @llin i Hle ISy
day (%88.36) il O35l o 8l (3-99) oo (lanl) Lacsgiall o ity opalalal)
Gdle

2 e casl iy (2020 Jind)ia) ) lgie Glahall (e e mill) sl il
(2017 ¢plgac) dudyy IXg dadiye Aoy Caels Eua (2020 cDlpeall) Lalyy (e S Al
ela Cus (2015 clade) dulyy QIS dafise Ay (g1 (%85) (ol O35l ols G
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