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Abstract

This study aimed at the effect of servant leadership on improving education

affiliated with labor laboratories in Al arees Factories Company in the southern
governorates, where the researcher used the descriptive analytical approach, and the
questionnaire was the analysis tool, to collect information, and the study population
may be in the groom’s factories company, which numbered 250 Of the workers in
the organizational setting, 180 questionnaires were distributed in the year, and 156
questionnaires were retrieved, amounting to %86.6, and the data were analyzed and
used in the (SPSS) program.

The results of the study revealed the following:

The existence of a strong positive correlation with statistical significance
between the degree of practice of servant leadership style by the managers of
Al arees Factories Company in the southern governorates, and the
improvement of the level of organizational culture in the company.

The existence of a strong positive correlation with statistical significance
between the degree of practice of the managers of the groom's Al arees
Factories Company in the southern governorates, the dimensions of servant
leadership in order of highest and lowest correlates (vision, then service, then
attention to subordinates first, then empowerment), and improving
organizational culture in the community the company.

The variables affecting the dependent variable “improving organizational
culture” are (attention to subordinates first, service, vision), where the
coefficient of determination reached 0.803, which means that 80.3% of the
change in improving organizational culture is due to the influence of the
following independent variables ( Paying attention to subordinates first,
service, and vision) and the remaining 19.7% is due to other factors affecting
the dependent variable in improving organizational culture.

The study revealed many recommendations, the most important of which are:

Spreading the application of the practice of the servant leadership style in its
various dimensions through a methodology that supports the application, and
intensifying efforts for that, which improves the organizational culture in Al
arees Factories Company.

Attention to strengthening the organizational culture in the factory, because
of its important role in consolidating relations between employees, and
consolidating the principle of one family in the company.

Strengthening the principle of empowerment for workers in order to carry out
their tasks entrusted to them, without prejudice to the objectives set.
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