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Abstract

The study aimed to identify the impact of administrative control on the quality of
administrative decision in the Palestinian Ministry of Education and Higher Education in
the southern governorates. Where the descriptive analytical approach was relied, and the
study population consisted of (182) employees in supervisory positions in the ministry
(General Director, Deputy Director General, Department Director, Department Head,
Division Head), the comprehensive survey method was used, where questionnaires were
distributed to the study population and (150) questionnaires were retrieved. In addition to
conducting interviews with officials in the ministry, the data analyzed by SPSS program.

The study reached a set of results, the most important of which are: The administrative
control of the Ministry of Education and Higher Education in the southern Palestinian
governorates achieved a great approval degree and a relative weight of (75.63%). The
quality of the administrative decision also achieved a high degree of approval with a
relative weight of (70.75%). In addition to the existence of a positive statistically
significant correlation between the administrative control (oversight standards, complaints
and grievances, supervision and observation, administrative reports) and the quality of the
administrative decision in the ministry. The presence of a positive and significant impact
of the dimensions of administrative control (oversight standards, complaints and
grievances, administrative reports) on the quality of the administrative decision, and no
significant impact of the dimension supervision and observation .The absence of
statistically significant differences in the direction of administrative control and the quality
of administrative decision due to the following personal and functional variables: (gender,
educational qualification, years of experience, job title).

The study recommended the necessity of providing an organizational culture that
encourages oversight and makes employees feel comfortable and safe, by clarifying the
objectives of oversight and its importance in enhancing administrative practices and the
quality of decisions taken. Relentless work to encourage self-monitoring of the Ministry’s
employees as an essential step in the success of organizational work .In addition to the
continuous improvement of mutual trust between employees and their departments to
ensure positive communication that supports and achieves the objectives of administrative
control .Developing the electronic administration in the ministry and employing it in the
administrative decision-making process in the ministry. The study also recommended
making sure to know the opinions and directions of employees about the administrative
decisions taken, and in a way that provides feedback to the decision maker to contribute
to improving the quality of administrative decisions in the future. The development of
administrative decision-making mechanisms in partnership between management and
employees, which leads to an increase in the employee’s acceptance and response to the
decisions taken, which reflected positively on his commitment and performance of the
tasks assigned to him.
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