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Abstract

This study aimed to identify the impact of organizational restructuring in building
the capacities of workers in the municipality of Gaza from the point of view of
workers in supervisory jobs. The study sample amounted to (171) male and
female employees, and the researcher used the stratified random sampling
method, and questionnaires were distributed to the study sample, and the number
of recovered questionnaires was (168) with a response rate of (98.2%), and the
researcher used the questionnaire as a tool for data collection.

The study concluded with several results, the most important of which are:
that the relative weight of the total degree of respondents’ responses to the
paragraphs of organizational restructuring came to a medium degree and
amounted to (65.6%), and that the relative weight of the total degree of
respondents’ responses to the paragraphs of building workers’ capabilities came
to a medium degree and amounted to (64.9%). There is also a strong correlation
with statistical significance between organizational restructuring and capacity
building of workers in the municipality of Gaza, and there is a statistically
significant effect of the following axes of organizational restructuring (structure
hybridization, term reduction) according to the order on building the capacity of
workers, as these patterns explained a percentage of (65%) of the total variance in
capacity building of employees.

The study reached a set of recommendations, the most important of which
are: the need for the senior management in Gaza Municipality to pay attention to
all dimensions of organizational restructuring, and the elements that contribute to
building the capacity of workers, the results of which showed their importance
and impact on building the capacity of workers in the municipality, and to reduce
the hierarchical levels that complicate work and make its procedures difficult,
Giving workers an opportunity to participate in the changes and assume
responsibility towards the municipality and work, and work to build and
strengthen the knowledge capacities of workers in the Gaza Municipality through
following training programs that develop the knowledge capabilities of workers,
and to promote a culture of dialogue and positive cooperation among workers of
different cultures and affiliations, and encourage them to exchange information
and knowledge including It serves the objectives of the municipality.
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