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Abstract
The study aimed to identify the nature of relationship among the degree of
practice of the heads of administrative departments in Palestinian universities
for transactional leadership and organizational trust for its administrative
employees.
The study population consisted of administrative employees at(Al Aznar-Al
Agsa and Palestine) universities, who numbered (571) employees.to achieve
the aim of the study, The study followed the descriptive analytical approach,
and the study tool involved using questionnaire, which was distributed to a
sample of (250)individuals using stratified random sampling method, at a
recovery rate 0f(94.4%).
The questionnaire responses valid for analysis were (236) responses, to settle
the questionnaires suitable for analysis on (230) questionnaires.
The study reached a set of results, most notably are the following:

e The study samples estimate of the degree to which Palestinian
universities in the southern governorates in Palestine practice heads of
administrative for transactional leadership from the employees' point of
view, was high at a relative weight(79.98%).:

e The study samples estimate the reality of organization trust for
administrative employees in universities of the southern governorates,
was high at a relative weight (79.8%).

e There is statistically correlation at(a < 0.05) between practice of heads of
administrative departments in Palestinian Universities towards
Transactional leaderships and the reality of Organizational trust for
administrative employees.

e There is no statistically significant at the level of significance (a < 0.05)
between the averages of the study samples estimates of the degree of
heads of administrative departments in Palestinian universities practice
to provide performance requirement, and to management by exception
due to university, except "conditional bonuses”, whereas there are
differences between Al- Azhar and Al-Agsa from one side and Palestine
to other side, the differences were in favor of administrative employees
in Palestine university.

The most important recommendations of the study:

e Adopting Transactional leadership as one of the most important
administrative systems that regulate labor in administrative departments
in universities.

e Rotating tasks between administrative employees, with aim increase
their expertise to ensure the achievement of the goals.

e The necessity of adoption ministry of high education unified legislative
approach to universities, for justice to ensure guarantee employees right.
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