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Abstract

The study aimed to identify transformational leadership behaviors
in achieving a competitive advantage in the University College of
Science and Technology. The researcher used the descriptive analytical
approach,. The study population consists of workers in supervisory
positions at the University College of Science and Technology, and the
actual sample reached (160) from the employees of the University
College of Science and Technology of both sexes, and then the sample
was chosen in a random manner, from which a sound response (149) of
workers in University College of Science and Technology of both sexes
with a response rate (93.13%), questionnaire and interviews as a tool to
collect data
The study concluded many results, the most prominent of which are:
1. The degree of senior management practice at the University College

of Science and Technology for transformational leadership behaviors;
he gained a relative weight (72.52%), that is, to a large degree.

2. The total score for the study sample estimate, the degree of
availability of a competitive advantage in the University College of
Science and Technology; she obtained a relative weight (68.35%),
that is, a large degree.

3. The variable influencing "achieving the competitive advantage in the
university college of science and technology is: the inspirational
motivation, while it shows the weakness of the influence of variables
(ideal effect, intellectual stimulation, individual considerations).

The study presented a set of recommendations, the most prominent

of which were:

1. Promote transformational leadership practices at the University
College of Science and Technology and work to prepare and prepare
for future leaders.

2. Raising the degree of awareness among employees of the University
College of Science and Technology of the importance of applying
transformational leadership practices to their effective role in
enhancing competitive advantage.

3. The need to improve and develop competitiveness at all levels
through strategic leadership practices and systems for building them
and attention to ethical aspects.
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