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Abstract
This study aimed at identifying the role of the training strategy in strengthening the
human capital of employees working in supervisory positions and professional
managerial positions at the headquarters of the Ministry of Education and Higher
Education in the Gaza Strip.

To achieve the objectives of this study, the descriptive analytical approach was used,
and a questionnaire was designed to collect data, based on previous studies. The
researcher used a comprehensive survey method for the employees, whose number is
(223) employees, from the study population, which includes all employees of the
managerial positions under study, and the researcher recovered (183). A valid
questionnaire for analysis, as the recovery value reached.(%82.06)

The study revealed many results, the most important of which are: The degree of
practicing the training strategy reached (75.60%) and it obtained a large degree of
approval, and the degree of practice of the dimensions of the training strategy in the
Ministry of Education and Higher Education obtained the following percentages in
order: The dimension of using modern technology in training obtained the rank The
first has a relative weight (76.56%), and the degree of training in the Ministry of
Education and Higher Education was moderate, and the percentage was.(%67.73)

The study indicated that there is a positive, statistically significant, relationship
between the practice of the training strategy for the two dimensions (supporting senior
management and the use of modern technology in training) and the strengthening of
human capital. The study further found statistically significant differences at (a 0.05)
between the average responses on the training strategy of the Ministry of Education
and Higher Education attributed to the variable of the job title, while no differences
were recorded for other demographic variables (gender, age group, academic
qualification, years of service). Finally, the study found that there were no statistically
significant differences at (o < 0.05) between the respondents’ averages on
strengthening human capital in the Ministry of Education and Higher Education to
demographic variables (gender, age group, academic qualification, years of service,
job title).

The study concluded with a set of recommendations, the most important of
which is the need to work to strengthen cooperative relations between Arab and
international institutions in the field of training to benefit from their experiences in
terms of strengthening and training the human resource. Further, the government
should direct the training strategy policy, and circulate it to all government
institutions. Finally, the researchers should stress the need to adopt the maturity
approach as a development strategy in the field of employee training at the Ministry
of Education and Higher Education.
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