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Abstract

The study aimed to identify the degree to which Palestinian universities
practice the strategy of recruiting and selecting scientific competencies, and
the mechanisms for its activation. The study population consisted of academic
and administrative employees at Al-Azhar University and the Islamic
University, who numbered (1,308) employees.

To achieve the aim of the study, the study followed the descriptive analytical
approach, and the study tool involved using a questionnaire, which was
distributed to a sample of (320) individuals using the stratified random
sampling method, at a recovery rate of (96%). The questionnaire responses
valid for analysis were (297) responses of the study population.

The study reached a set of results, most notably are the following:

1. The study sample’s estimate of the degree to which Palestinian universities
in Gaza governorates practice the strategy of recruiting and selecting
academic competencies was high at a relative weight (78.40%). The
guestionnaire topics were arranged in descending order of their relative
weights as follows: The topic of "selection strategy for scientific
competencies" was ranked high at a relative weight (79.20%), followed by
the topic of "standards of the committee responsible for recruitment and
selection" in second place at a relative weight (78.42%), which is a high
degree, and finally the topic of "strategy of recruiting scientific
competencies" came in last place, at a relative weight (77.80%), which is a
high degree .

2. There are no statistically significant differences at the level of significance
(a = 0.05) between the averages of the study sample’s estimates of the
degree of Palestinian universities’ practice of the strategy of recruiting and
selecting scientific competencies due to the variables of university, gender,
years of service, specialization, and job classification .

3. The most important suggestions proposed by the study sample including
academics and administrative employees at Al-Azhar and Islamic
universities were drawn up, as mechanisms to activate the Palestinian
universities’ practice of the strategy of attracting and selecting scientific
competencies. These suggestions were presented in the fifth chapter.

In light of the results of the study, the researcher made several
recommendations, most notably:

1. Adopting effective mechanisms for the recruitment and selection strategy,
in line with the rapid development of the needs and requirements of the job
and its occupants .

2. Establishing a modern information infrastructure through which specialized
forms are used according to clear criteria and principles for evaluating
candidates.

3. The job advertisement should include all that is needed such as tasks,
requirements, description and conditions, including the salary, category,
and employment grade.
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