P 28N 4 2__al a
! ;u‘ il A Al‘Js‘ s \ AS
P uAl 4 A<

A g Al BV g A Y JH‘?—«AE

33 - i3 sl

! 3 G i} B 1Y) A
AL- AQSA UNIVERSITY - GAZA ~ 2

P P SORES JuVVIP S PRRRILY ([ TV} (PIVYTY WPV T 3X

 rRnd1 0 5 i LB 9 o o Gl i i
Degree of Practice of the Heads of Academic Departments
in Palestinian Universities to Manage the Talent of
Teaching Members and the Relationship
of their Excellence of Research.

Wi Ll Mac)

g el g e

ygiS AN Caly )
A al> el pf 3gaxe
oLkl 2l 8,yl5¥1 Sl
53 - vad¥! daals
Aysuil) ) b pdicaladl 4353 L1 J puahl) il tlsial Yiasin Alluyl 038 il
By pal) Arald B AR ALK

21442 - 22020



— = ]
Jlo—3

: A Glgiall Jand 3 Al Ladia coliaf dadgal) Ul

509y Abbaclil) cilaalad) B Apagals¥) sl g lury Lojlan Ay
i) sl g giay WEMe g A i) Cilipgl) s liae] cablsa

Degree of practice of the head Academic Departments in
Palestinian Universities to manage the talent of teaching
members and the relationship of their excellence of research

) HLEY) i Lo bl caldl) gaga £l L ALl oda ade cilasl L Gb 8l
Gl s dal AT J8 e ph ol lgie a1 S OSS AL a3 oy <3y L
o) iy ol daadet e (ol ol Giny f ol

Declaration

I understand the nature of plagiarism, and I am aware of the University’s policy

on this.

The work provided in this thesis, unless otherwise referenced, is the researcher's
own work, and has not been submitted by others elsewhere for any other degree

or qualification.

Student's name: Cudgn lg dda) Ldlal) Al
Signature: Cudgn lg dda) FE P
Date: sl




AL-AQSA UNIVERSITY
L lell Gl wlpll dilac

Deanship of Postgraduate Studies
ety o) i § 3| gk o] | ot

s3fcalllal) dagylal e aCall diad LS 23 cLlall iluhall Balae ddilge o 2l

Bl Asil) Jgual and — Al A8 3 ialall daps Jail oaigs Arad g Adal
o Aanls¥) ALY plu) dujlas da9) :lgslsics Aisall BI4Y) pauadd — Augydl
ARl (Soiusas LgiBS 5 A yail) gl sliac] b g 510y Aidacldl) Claalal)
tadlsall 21442 LS auy 18 Gusadl) a5y o 3l dulell 2580 dasy o (mnl)
ASall Lial Cundia) (36 —Clpaigall 1AclE b g Bde A0 :icll) 42020/12/03
| 10 AasSally dagyhYl e

((1oyiay Lt ) Aﬁ\m:.ﬁmb.sj dgada .d

((Lsnlasu. ) Goda sl deaa alaw .o
"'L-"'?'JL.‘ Lidla ) il Gaasll a2y

Jseal pud = dppll A0S 3 sinalall Aoy 5/callhll mies Liall) Cuagl Alglaall aasy
st Wfarag gl daall ol Wafaaid 3) g sill 5)laY) Laads — dugill 5ylaY 1y 4w ol

LOhsly o) daxd & Jaad) 138 jaus Gy diela g3l 4

suéfﬁﬂl gJJ di\l_g
'\'@\‘/ \




)

FS&A\\MQA\I»\&M

o) (]

[13



— (=)

slaa)

Gl s Uaad) &g ¢ See A1 Gad QAN G iidde Ba )L alad G lables (IS 0 ke
W) L AR Ll e sl b Leda Ll oGS Lega ) ) oo Span &
alals

Ol gy Juan O o ) ... s Gob ol Sdpal Al deedll s
Ayt ) Caad MR o e DD Ay el 2l )L aadly

Apd ) e @ Gy (Sl i ) Baaa Ay JS 8 A8y U
Alia cumall 28] oo Claall ae gands ¢ iy lele ga ) ... Ul
Loy S

SRS PR EI g PNl [ TN P PUSPPPEN < AN Y5 (RS T g
cbad By (iad (Jss comanlys g ) (il galsh il )

FR ) G e e dsies e G e s BB s ek
saly

@S sty sen IS Bl cdjaally sl Gyl ) oalil Jumill ol SIS 0a S
ALSY (Sl LA daadl s )

g 8 Caially Gaspsall maen () o Ajaally olally Gadigally Gfialdl aan %
Aaha ) eyl

3l sl e 20 dy e 3L S ang 8 Baaliall Sl 838 Y

vl 48 W s 3 Ja e ) AL alsiall saea goal Gen nel) 4



—————— ]

Cial g S

sl Gansll A ey
flialy sl \allia Juif &y Gadly Ao (e cuadl ) dias <al & L2530 G
J15 1 aliay] GOl Gpa (s Al EB ) 50 A

e b e Jla lasu shaal cillali aalaey 5y Phad <l daall By
o AL BILANs o el gasen IS5 sl fle anil 3 aalgiall Janll 138 plaily
taay Lol ‘)-'-'5 Gt oloss capmamy Al ey cyman du‘ s Gyl oy
ol il 8 (40 el famdll (5 Lailh 8 cragp Sles Ja adsal Vi
Al IS salac s Ll byl salac s a8 sal) () drala 30y Jilikals (S5
Jal S35 ol caalsll e S By eGpapinall Aagu il 80Ny A il Jgal o Al
ey (g pa ey (5)S5 gallay A28 L KA pgliany Gadh Bl capluay Juail
Al oda e 4ilpil (858 o3 ) IR b)) dgana gRal) iyt 53l Y
SRl colyall S G0 Slhad Aty (e SESH (inias el A yall ok B ) 28
Cuall) aayl) se b gially Blals Lilie Glpda gl tana aluy JgiSal) LY Jpense
Logillandle oy as Al o2a A8l o 28] 5ally Leglmiil el 135 Linla Lt8lia
Sy Tgald (2 5LV e lially SN Jajas 20T LS clatlsn (g8 ey Legailennsiy
R8s Al oda ) b hae Lu ) dalell cDGaailly milail) (] 15a285 Al

iy Use Aol 3 dS ) daahall yeae 8 Ssaela i) s3LY1 Y Jsaase
G 08 (el Sails e mald a e Binly ol Al 30l 4y o0 oa intas
¢ ) Galla Gues e agd cCunll jela 3 ssen L ilad ¢ i) G iy (al
el s Je A aabiag
) ey paily HSANL Gl sl aed adfiod (a Ll (oS a3 (e s Va
(Capai agine Sy edungial () sad (Laailly Jol) dgall 13 Oy 41 ety adlasns

T uitﬁy Mty Al Al 5008 BB (g el (pad Cahy b odag A JLSI

[32 5,ll] 4 aSSD) adad) el ey Uide L Y)W ale ¥



=[ st il ]

Al Ll Jadle

gliac] Clga 58 Aibbacdil) cilaalal) B AapalsY) Al o luy) dugles 4oy
o) ahjad g glas LgEBNe g A pail) cilingl)
[ 25584 Gl [Rald) ddlal) Yas)
RYEALS (‘*‘J“ dgana oadgy g 4l
Slaalall b LanlSY) QL) cluy) fles dapy I el Aadl) cda
Py (55l @Dle e CadSlly cdpupuil)l Gilipg)l slmel Caalse 33y Lpplandil
Ft) B0 Alany) Slaie) 3 3 liail) an il Giaagh) gdall Aul) coas) Sy s
Fangyill gl ¢lae] 3 Jiaial) Aahal) pdine (e Bie o Eida lly el aand
e ¢ oo faals) (alh (e Tt in) il Ralil sl b Gl
(123) aadae alllly () dxalally casiball Gasil) daalang (ppbandd dnalns ¢ ja)Y)
1o sane (6 Al i iy il i (0 (%15) B (bias oy Bh e
Hgarl s GlS i) e
)Y Agidadill Gilealall 8 $aalSY) ALY plug) dles duball due sgai 4.1
Aadipe Rag ol ((%T74.56) Lo (s Sl Clise) o limel Canlsa
Glayy Glavsie Gu (00 < 0.05) AVl sine Jie dfilias) Ao &3 (5,8 2 Y .2
By Ardauddll Cilaalall & GaanlSY) ALY ¢ Lug ) djlen dajal Aulall due il i
ins coanadly ¢asaiall Guin) fmie oo O (50 Aoyl Cilisgl) ¢ lacl Calsa
g Y NS (Ll Aralally Ayl andll Gud) Aedd Glgiuay bl andll ()
Ladd Dy ial (ghad (Lapasais Ansall Cupsi Ay clgglafiuly A sall C3a) Jon (398
U saidll
Gilayy clbugie G (@ £ 0.05) AV (gine Jie dilas) AV G G5 J5ay.3
By Al Cilaalall & GaanalSY) ALY ¢ Lug ) Ajles dajal Auall due il i
Aaally ¢pasmid) dad Glsin) fopiie e O (538 Dappail) gl elinel Canlge

SN 10 (e agiens Slsin e Ayl Cligll g liaef mllial @lly L (andll (i)l dualel)



agingd (rae Al Gligll ¢ liac llal Gl e la S, YT Gy 8 2 20

oyl il dyalal)
Glaalall (3 dpapnl) liggd) cliacy Zad) Sl (gsie Auhall de 33 564
Aadipe A ol ((%76.84) o (e tAsilanldl
Gilayy llangio G (00 < 0.05) AV (s5iue de dilas) AV &3 (3558 2253 Y .5
Slealall & il gl slaed nal) paill (s5ime Auball due bl
Slsinns bl el Gy iy panadlly (puinll) -t uite e IS (535 Al
(35 Analadly ¢A)laY] ansdll (pay Ao
Clayr Slavsie G (@ < 0.05) AV (s5ie Sie Gleas) ANS &3 338 35ns.6
Glaalall 3 Zpupaill Gliell clmey Ginall Daaill (sl duball due b i
comsniall Ladall Ay agmiall Ak i)ty e JS gied Aaubadd)
(el Gl Aalall Al
(@ < 0.05) ANVall (ssiue Nie Lilan) ANV I3 dunge Lk bl Ae dgag.7
5I2Y LaaalSV) L) plugy dules And) Auball die 2l a8 Slayy Jasia O
sl i Slayd Jaussiay Aplandill Glaslall 8 L)l Giligg)l s lime Caalsa
gl Claalall 8 Lae ) SBLY (] Saail
Al cluags gal ga Gl
Ly ¢hausill Clisgl) glimel (sl diliany) Sibleall dpeii) tdppn Cygo N .1
el Lalall dilasy) Clallaall chal (A agmiil e 2lieV) (o agiSa
L) Al Sl e Al Gladl afat) duddall cDladll e daef Al 2
lad) bl
sl il 335 gy e 1S tbadlall (e Apjall Al elus) Fie .3
Slo Gussall manil it A, aafiy Gupnll L elamel Cale o
cpeilalial (ol da)X el 8 AS LI
L) £ lugy _ Aubaddl) Glaalal) | eyl et | caalgal B3 daliial) Elaley
o 1) gl pliasf _



% AbStraCt ]

Abstract

Degree of Practice of the Heads of Academic Departments in Palestinian
Universities to manage the Talent of teaching Members and the
Relationship of their Excellence of Research

The study aimed to recognize the degree to which heads of academic
departments at Palestinian universities practice managing the talents of faculty
members, and to reveal their relationship to their level of research quality. The study
followed the descriptive approach in its analytical manner, as the Questionnaire
was adopted as a key data collection tool. The study was conducted on a sample of the
study community of faculty members working at Palestinian universities in the
southern governorates of Palestine (Al-Agsa University, Al-Azhar University,
Palestine University, Al-Quds Open University, and Islamic University), of which 123
faculty members represent (15%) of the study community. The study showed that:

1. The study sample estimated that heads of academic departments at Palestinian
universities would manage the talents of faculty members; at a relative weight
(74.56%), which is a high level.

2. There are no statistically significant differences at the significance level (o <
0.05) between average grade ratings of study sample members for the practice of
heads of academic departments at Palestinian universities to manage the talents of
faculty members attributable to each variable: (Sex, specialization, gender of head
of department, years of service of head of department, university, college), and no
differences (attraction and reception of the talent, training and development of
talent) are attributed to the changing years of the tested service.

3. There are statistically significant differences at the level of significance (o <
0.05) between average grade ratings of study sample for the practice of heads of
academic departments at Palestinian universities to manage the talents of faculty
members, attributable to each variable: (Years of tested service, and the degree of
the head of department).

4. The study sample estimated the level of research excellence for faculty members

at Palestinian universities; at a relative weight (76.84%), which is a high level.
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5. There are no statistically significant differences at the level of significance (a <
0.05) between the average grade rating of the study sample for the level of research
excellence of faculty members in Palestinian universities attributed to each
variable: (Gender, specialization, gender of head of direct division, years of service
of head of administrative department, university, and college).

6. There are statistically significant differences at the level of significance (o <
0.05) between the average grade of the study sample for the level of research
excellence of faculty members in Palestinian universities are attributable to each
variable: (tested experience years, tested degree, and scientific degree of direct
head).

7. There is a statistically significant positive correlation at (o < 0.05) level between
the average grade rating of the study sample population to the extent that heads of
academic departments conduct the talents of faculty members at Palestinian
universities and their average grade ratings for the level of research excellence for

those members at target universities.

The study recommended that:

1. Conduct training courses for specialist to develop statistical skills of faculty
members so that they can rely on themselves to conduct their own statistical
treatments.

2. Make available numbers of scientific journals to arbiter taken research from
scientific messages to postgraduate students.

3. Provide the departments heads more authorities to develop a strategic vision to
take advantage of the talents of faculty members.

4. Provide a stimulus package to encourage talented people to participate in

training programs that meet their needs.

Key words: talent management, research excellence, Palestinian universities,

heads of the departments, faculty members.
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