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Abstract

This study aimed to identify the role of administrative improvisation in
enhancing the organizational efficiency of workers in supervisory positions at the
Palestinian Ministry of Health. To achieve the study's objectives, the descriptive
analytical method was used. The study population consisted of supervisory positions
in the Palestinian Ministry of Health, and their number reached (210) employees. The
questionnaire was used as a main tool for data collection. The researcher used the
stratified random sampling method, the sample was (137) items, where (170)
questionnaires were distributed to the members of the study community, and (151)
valid questionnaires were retrieved for statistical analysis, with a rate of (88.8%). The
questionnaire was divided into two axes: the axis of administrative improvisation in
the dimensions (building solutions, intuition, creativity) and the axis of organizational
efficiency. The results of the study were reached using (SPSS) Program, and the most
important results were:

e The administrative improvisation axis in the Ministry of Health, in all its
paragraphs, obtained an arithmetic mean of (3.26) and a relative weight of
(65.26%).

e The level of organizational efficiency in the Ministry of Health came with an
average of (3.07) and a relative weight of (61.38 %), with a degree of
agreement (neutral) by the respondents on the paragraphs of this field.

e There is a statistically significant relationship at the level (0.05 > o) and its
value was (76%) between the dimensions of administrative improvisation
(building solutions, intuition, creativity) and the enhancement of
organizational efficiency among workers in supervisory positions in the
Palestinian Ministry of Health.

e It was found that the independent variable dimentions that affecting the
promotion of the organizational efficiency of workers in supervisory positions
in the Palestinian Ministry of Health are (intuition 67.77% , creativity 60.15%),
while it was found that there was no effect for the variable of building
solutions.

Among the most important recommendations were:

e Work to provide tools and equipment that will facilitate work procedures, in
addition to studying general policies and introducing amendments to them in
order to facilitate work procedures.

e The hospital administration should pay attention to listening to its employees
and the ideas they present, developing and building on them, as they often stem
from the work environment.
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