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Abstract

The study aimed to identify the extent of digital leadership practice and its role in enhancing
the quality of managerial decisions in Palestinian governmental hospitals. To achieve this
goal, the study followed the analytical descriptive approach, where the data was collected
using a questionnaire that targeted a sample using the comprehensive of (195) employees in
charge of supervisory positions in government hospitals in the governorates of the Gaza
Strip.

The study reached several results, most notably: that digital leadership as presented by the
study is practiced in the targeted hospitals to a relatively high degree and with a relative
weight (76.9%), as well as the quality of decisions came to a high degree with a relative
weight (76.9%), and the study also showed that there is a positive correlation between
digital leadership and the quality of managerial decisions. The study showed that there is an
impact of digital leadership in enhancing the quality of decisions, in addition to the absence
of differences between the averages of respondents about (digital leadership) attributed to
demographic variables "gender, age, job title", while there were differences attributed to
"The educational qualification is in favor of the bachelor's category, and the years of service
are in favor of the 10-15 category or less." The study showed that there were no significant
differences between the averages of the respondents regarding (the quality of
Administrative decisions) due to the demographic variables "sex, age, educational
qualification, job title, years of service." .

The study presented several recommendations to decision makers and those interested, most
notably the need to pay attention to activating digital leadership as the cornerstone for
improving administrative work in government hospitals and because of its impact on
enhancing the quality of managerial decisions, as well as adopting a system of incentives to
work in hospitals to encourage employees to use electronic networks. The study also
recommends that the terms of appointment for supervisory positions include; The applicants
possess the skills of a digital leader, and prepare a guide for the concept of digital
leadership, its dimensions and objectives, which contributes to spreading a greater culture of
digital leadership, in addition to the need for hospital management to adopt comprehensive
and objective managerial decisions that suit the available capabilities.
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