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Abstract

The study aimed to identify the role of transcendent leadership in enhancing
organizational dexterity in the Ministry of Interior and National Security in the
southern governorates. It relied on the analytical descriptive method. The study
population consisted of employees with the following job titles (lieutenant, first
lieutenant, captain) in the Palestinian police force in the southern governorates their
number is (1165) employee. The researcher used the simple random sample, as the
study sample amounted to (290) employee, The questionnaire was distributed to the
sample and (225) questionnaires were retrieved, with a rate of (77.58%). SPSS
Program was used to analyze the data.

The study reached a set of results, the most important of which are: The
transcendental leadership axis achieved (very large) degree in the Ministry of Interior
and National Security in the southern governorates, with a relative weight of
(86.4%). The Organizational Excellence axis achieved (very large) degree in the
Ministry of Interior and National Security in the southern governorates, with relative
weight of (86.0%). The existence of a statistically significant role at transcendent
leadership to enhancement of organizational dexterity in the Ministry of Interior and
National Security. There are no statistically significant differences in the average
responses of the study sample about transcendent leadership and organizational
prowess in the Ministry of Interior and National Security in the southern
governorates due to personal and job variables (gender, educational qualification,
service, job title, governorate).

The study recommended the following: Adopting a professional practice guide for
the employees of the Ministry of Interior, so that it would be a reference for the
interaction of the Ministry's employees with the Palestinian public and with
coworkers. Activating the role of human development in the ministry by holding
specialized training courses for each of the superiors and subordinates, and holding
workshops that contribute to raising awareness about the relationship between the
different work team. In addition to employing technology in the work corridors of
the Ministry, so that it includes all devices and units, in a way that enhances the
effectiveness of the Ministry's performance. Emphasis on the effective role of the
Political Guidance Authority in consolidating the relationship between the ministry's
leadership and its employees, in terms of strengthening the leader's role in
communicating with employees, enhancing the employee's role in responding to
organizational decisions, by including its lectures and activities in all agencies and in
the various governorates.
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