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Abstract

The study aimed to identify the role of strategic leadership in developing
the institutional performance of the Palestinian Ministry of National Economy

in the southern governorates. The study addressed various dimensions of

strategic leadership, including strategic orientation identification, human capital
development, ethical practices enhancement, organizational culture
reinforcement, and implement the balanced organizational control. The study
used the descriptive analytical approach to achieve its objectives, and the
questionnaire was used as a tool to collect data from the study sample, that
included the (305) employees of the Palestinian Ministry of National Economy
in the southern governorates. (259) questionnaires were retrieved, and (7) of
them were excluded; Because it did not fulfill the conditions. As a result, 82.6%
of questionnaires (252) were statistically analyzed.

The study found out the following results: There is a relationship between
strategic leadership and its various dimensions and developing institutional
performance according to the perspectives of the employees in the ministry.
Moreover, statistically significant impact were identified for some dimensions
of strategic leadership (human capital development, ethical practices
enhancement, and organizational culture reinforcement) on developing
institutional performance according to the perspectives of the employees in the
ministry, while there is no statistically significant effect of some dimensions of
strategic leadership (strategic orientation identification, implement the balanced
organizational control) on developing institutional performance according to the
perspectives of the employees in the ministry, there are also differences in the
opinions of respondents about the role of strategic leadership in developing
institutional performance is attributed to some demographic variables: (age and
job title), while there are no differences attributed to the variables: (sex,
educational qualification, and service years) according to the perspectives of the

employees in the ministry.

The study concluded the following recommendations: the strategic goals
of the ministry should comply with the available assets and resources. The study
recommended the administration of the ministry, the vital importance of
engaging the employees of the ministry, at all organizational positions, in
preparing the environmental analysis and preparing the strategy of the ministry,
so that, promote the satisfaction of employees regarding the orientations and
plans of the ministry. The study recommended the significance of setting
incentives' system to reward the distinctive employees in the yearly
performance assessment, to contribute in motivating the employees to maintain
the excellence of their performance and behavior. The study, also, confirmed
the importance of the assessment of people satisfaction about the services
provided by the ministry.
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