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Abstract

The study aimed to identify the level of administrative
competencies and crisis management in the Electricity Distribution
Company The southern governorates, and determining the amount and
nature of the relationship and the impact of the dimensions of
administrative competencies on the administration of In order to achieve
the objectives of the study and answer its questions, the researcher used
the descriptive approach The study relied on the questionnaire as a tool
in data collection, and the study population consisted of All employees
in supervisory positions in the company, whose number is (314)
employees, and a sample was formed (SPSS employees) to download the
study from (178), and the researcher used the statistical packages
program .Data collected .

The study concluded the following results:

1. The level of availability of all dimensions of administrative
competencies in the Governorates Electricity Distribution Company
The south came to a large degree, with a relative weight of (87.84%).

2. The ranking of the dimensions of administrative competencies came
in the first place, “the merit of leading others and working”.
Collective” with a relative weight of (80.85 %), and in the sixth and
last place after “Effect Merit.” and effect” with a relative weight
(83.12%).

3. The level of crisis management from the point of view of the
employees of the Electricity Distribution Company in The southern
governorates to a large extent, with a relative weight of (85.79%).

4. There is a positive, statistically significant (a<05.0) direct
relationship between the quantitative degree of competency
management in its dimensions and improving crisis management in
the Electricity Distribution Company in the governorates Southern .

5. It was found that (34.6%) percent of the change in crisis management
Is due to the change in the dimensions of the crisis Administrative
competencies, and the remaining percentage is due to other reasons .

6. There are no differences between the averages of the respondents'
opinions about the administrative competencies in a distribution
company Electricity is attributed to demographic variables (type,
years of service, job title), while There are differences according to
(age, educational qualification)



7. There are no differences between the averages of the respondents'
opinions about the management of crises in a distribution company
Electricity of Gaza governorates is attributed to the variables
Demographics (gender, age, educational qualification, years, service,
job title).

After presenting the results, the most important recommendations were:
Giving the company the opportunity for two years for the initiative And
encourage them to do so and contribute to the development of the
company, and the company seeks to respond to the requirements of
workers Paying attention to their feelings and desires and solving their
problems .

key words: Administrative Competencies, Crisis Management, Southern
Governorates Electricity, Distribution Company.
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@AY bl Jalad aladiad A5 ccalall Jagall satal g (§eudl) waad Jal oy

tlld o (5.28) Jgaadl gl (One-Way ANOVA)

B3 Js Aubll de clilaiad 4jbaall cilé)aiyly dulual) clawgial :(5.28) s

Cealad) Jagall patial gias clasY)

S fagic) ) cralat) Jagall )
(glazal) A -
0.49 4.02 35 ask
0.48 3.98 121 S alasy) By0)
0.68 4.01 22 Lle il

22021 ¢dslaud) Ayl il e sbaeYU caaldl alae) : jaaal)

Aasad) 2hal iyl Eilal) Gllacgial) G djalls 3958 2sas (5.28) Jsaall (e iy

alatiad 25 ANAN (ggial Ciliag (3950l sda cilS ) diyea dal ey el B Jss

Ly G (5.29) Jsaally (One-Way ANOVA) sala¥) cplall Jilas

sl (gt Loy B0 (Ggiena (B (39l AN (gala) bl Julas il 1(5.29) Jgas
Cralad) Jagal

Goiwa | dad | "G dad | bugle | claj | ggena
. . . Ol e ubia
ANY) | 'Sig." | Aguaal) | clagal) [ Luall | clagal)

.032 2 .064 Gle ganall
884 | .123 262 175 | 45.813 | clegasall Jala | clajy) 8yla)
177 45.877 g sanall

adly e

42021 ) duhall cilily Glo slmeYU cald) dac) 1 juaal)

156




1) Gl Jsaall (e s S8
Ot elilal) o ST ol callacegie O A3jlaal "ol cplall " ladl aladnal 4 -
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