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Abstract

The study aimed to identify the role of organizational trust in reducing organizational
cynicism. A case study - the Ministry of Social Development in the southern governorates.
The analytical descriptive approach was used. The study was applied to workers in the
Ministry of Social Development in the southern governorates¢ using a simple random
sample. A questionnaire to collect the necessary data. The number of questionnaires
distributed was (335)¢ and a number (317) questionnaires were retrieved with a recovery
rate of.(94.6%)

The study concluded with a set of resultsc based on the analysis of the questionnaire
prepared by the researcher< and based on the results reached« a set of recommendations
were prepared that would help the ministry and its senior management to enhance the
dimensions of organizational trust towards senior management« supervisors and colleagues
in order to reduce cynicism. career.

Results:

1. The results showed that the level of organizational trust dimensions as a whole in the
Ministry of Social Development in the southern Palestinian governorates had a relative
weight of (66.6%)« which is a medium degree.

2. The results showed that the level of professional cynicism as a whole in the Ministry of
Social Development in the southern Palestinian governorates had a relative weight of
(57.8%)« which is a medium degree.

3. The study confirmed the existence of a statistically significant relationship at (¢<0.05)
organizational trust in its dimensions (trust in co-workers - trust in supervisors - trust in
senior management) and the reduction of organizational cynicism in the Ministry of
Social Development in the southern governorates.

4. There is a statistically significant effect at (¢<0.05) between its dimensions (trust in co-
workers - trust in supervisors - trust in senior management) and the reduction of
organizational cynicism in the Ministry of Social Development in the southern
governorates. Organizational trust dimensions explain 70.3% of the changes that occur
to job cynicism among the employees of the Ministry of Social Development in the
southern governorates« while the remaining percentage is due to the contribution of
other variables.

Study recommendations:

1. The higher management of the Ministry of Social Development adopts the demands of
the employees and gives them their financial and administrative rights and entitlements
and submits them to the officials.

2. The Ministry of Finance is keen to provide privileges and incentives to workers that
increase their commitment to work in it.

3. The senior management of the Ministry of Social Development should adopt
democratic administrative methods in dealing with employees and be committed in all
departments and departments of the ministry.

4. The need to pay attention to strengthening the relationship between the Ministry's
administration and its employees¢ developing it and improving it by intensifying
orientation meetings and opening the way for employees to express their views and
ideas and discuss them objectively and transparently.
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