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Abstract

The study aimed to demonstrate the role of authentic leadership in
achieving organizational ambidexterity in the municipalities of North
Gaza Governorate, It encompasses the municipalities of Jabalia, Beit
Lahiya, Beit Hanoun, and Umm Al-Nasr. and the descriptive analytical
approach was used to achieve the study's objectives. The study population
included all administrators in the municipalities of the North Gaza
Governorate, a total of (200) employees. The questionnaire was used as
the primary data collection tool, with the comprehensive survey method,
and (175) were retrieved, with an 87.5% recovery rate. The SPSS
statistical package program was used to generate the study's results, and
the following are the most important findings:

Among the most significant findings of the study were the following:

* The degree of authentic leadership styles practiced in North Gaza
Governorate municipalities received a relative weight of (80.0%), and the
degree of approval was (agree).

» The level of organizational ambidexterity in North Gaza governorate
municipalities received a relative weight of (76.82%), and the degree of
approval was (agree).

* There is a positive direct relationship with statistical significance at the
level (0<0.05) between the dimensions of authentic leadership and the
achievement of organizational ambidexterity in the municipalities of
North Gaza Governorate.

* There is a statistically significant effect at the level (0<0.05) between
the two dimensions of authentic leadership (self-awareness and internal
moral perspective) and the achievement of organizational ambidexterity
in the municipalities of North Gaza Governorate.

* There is no a statistically significant effect at the level (0<0.05) between
the two dimensions of authentic leadership (balanced treatment and
relationship transparency) and the achievement of organizational
ambidexterity in the municipalities of North Gaza Governorate.

*There are statistically significant differences at the level of significance
<0.05)a (between the averages of employees' answers about the
availability of authentic leadership in municipalities in the north Gaza
governorate due to the variables of (age group, job title, number of years
of service)« while there are no differences for the following variables (sex
and educational qualification and workplace).

-
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*There are no statistically significant differences at the level of
significance (a <0.05) between the averages of employees' answers about
(organizational ambidexterity) in the municipalities of North Gaza
Governorate due to the following variables (sex, age group, educational
qualification, job title, years of service, place of work).

The study's most important recommendations were:

e Creating a system of incentives and rewards to encourage
employees to present developing initiatives and proposals.

e Creating and implementing training programs to raise and develop
employees and managers awareness of the dimensions of authentic
leadership and their role in achieving organizational ambidexterity.

e Developing a flexible organizational structure with clear powers
and responsibilities to meet the municipalities' needs and
objectives.
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