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Abstract

This study aimed to identify the role of training strategies in improving the
performance of human resources in the Palestinian ministries - the Ministry of Labor
in the Gaza Strip; To achieve the objectives of the study, the researcher has used the
analytical descriptive approach, and adopted the questionnaire as the main tool for
collecting study data. It was specially designed for this purpose, based on the
Literature Review. Moreover, The Community study has consisted of (236)
individuals working in the Palestinian Ministry of Labor in the Gaza Strip, by used
the comprehensive survey method, where (236) questionnaires were distributed, and
(197) questionnaires valid for study were retrieved, with a recovery rate of (83.47%).

The study reached several results, most notably: the reality of training
strategies with a medium degree of approval (64.65%) with a high degree of
agreement, and the level of human resources performance reached a relative
weight (73.24%), with a high degree of agreement. The study also showed that
there is a statistically significant relationship between all dimensions of training
strategies and improving the performance of human resources, which are,
respectively, among the most closely related dimensions; They are, respectively,
among the most closely related; Firstly, the stages of the training process, secondly,
the support and commitment of senior management, thirdly, the use of modern
technology in training, and finally the diversity of training programs. It also showed
that there is a statistically significant effect of the dimensions (stages of the training
process, the diversity of training programs) and no effect of the dimensions (support
and commitment of senior management, the use of modern technology in training),
and that (44.7%) of the level of improvement in the performance of human
resources is due to training strategies adopted by the Ministry of Labor.

However, the study also has shown that there are no differences in training
strategies due to the personal variables (gender, age, educational qualification), while
there are differences due to the two variables (job title, years of service), and that
there are no differences about the level of human resource performance due to the
following personal variables: (gender, age, number of years of service), and that there
are differences due to the two variables (educational qualification, job title).

Finally, the researcher has provided various recommendations, the most
important; developing relationships with local and international donors and
supporters of training, in order to contribute to developing the training environment
and supporting quality programs that require high budgets. Also, studying the
preparation of a system that links upgrading in administrative positions with the level
of performance, and training courses obtained by the employee. In addition,
spreading the culture of training strategies as a lever for performance, as a bridge
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between the current performance and the required performance, and adopting them
at the strategic level of the ministry and government.
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